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Fees, Fees, and More Fees…UPS Peak Season Surcharges Are Coming – Are You Prepared?  

 

As the boom in e-commerce continues to expand, so do the changes that are impacting retailers, 

shipping companies, and ultimately the consumers as well.  Recently, UPS announced that as a result of 

the dramatic shipping surge leading up to the holidays, that they will be imposing yet another new fee 

on shippers.  Add this to the already over 130 additional fees, and it isn’t too surprising as they continue 

to make shipping a package more complex and expensive.  With regard to these new fees, shippers need 

to be aware that these new “Peak Season Surcharges” will not only impact packages to residential 

addresses, but some will affect commercial shippers as well.   

If you ship residentially, differing service levels will have different additional costs associated with each 

package.  For example, a UPS Ground Residential package will now have an additional $0.27 per package 

added.  These new additional fees are higher for Next Day Air service at $0.81 per package, and higher 

yet for 2nd Day Air and 3 Day Select service at $0.97 per package.  Along with these changes, UPS will 

also be adding Peak Season Surcharges onto their existing fees for Large Packages, Over Maximum Limit 

Packages and even some Import shipments which will impact both residential and commercial shippers.   

Looking back historically, in 2016, UPS projected delivering over 700 million packages from Thanksgiving 

through December.  During the peak delivery week, they projected an average daily delivery volume of 

30 million packages per day.  For 2017, it is likely those numbers will grow even higher.  When you look 

at the revenue these new additional fees will generate for UPS based on volume of that size, the 

numbers are staggering.  UPS knows your historical shipping patterns and uses that data to drive 

business decisions like this and their profit higher.  The key is for shippers to understand their shipping 

data as well as the carriers do.  Armed with that knowledge, shippers can understand the impact 

changes like these will have on their unique shipping profile and most importantly, proactively address 

it.   

For shippers that do not have the ability to easily extract and dissect their shipping data effectively, they 
face an increasingly uphill battle and are likely paying far too much. This is where RAF Logistics excels!  
We have built a simple, yet robust, parcel visibility dashboard and management reporting platform.  In 
addition, our proprietary Re-Rating Management System, RAMS, allows us to definitively illustrate the 
impact carrier rate changes like these will have on your unique business.  Armed with the knowledge our 
technology provides, shippers can negotiate with the leverage needed to proactively optimize their 
rates, drive meaningful cost reduction, and directly improve the bottom line.  
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