
 

FedEx Announces Another Big Change Coming June 1st! 

How will you be impacted?  

During the most recent FedEx earnings call, they made a quietly publicized announcement that effective June 1st there 

will be a significant change to the application of their Additional Handling Surcharge.   

Currently, FedEx Ground applies an Additional Handling Fee of $10.50 to any package with a length exceeding 60”.  On 

June 1st, they will be reducing that maximum length from 60” to 48”.  For shippers, this is a very significant change and 

cost increase.  Keep in mind, on Jan 1st, FedEx also took a nearly 17% increase on the Additional Handling Surcharge 

when they raised it from $9 per package to $10.50 per package. Why another change now?   

The justification the carriers have always used for the Additional Handling Charge was that it created a manual process in 

their automated system.  Basically the items had to be hand carried through the facilities as opposed to just being put 

into the automated conveyance system.   

One would assume that they came up with 60” originally because anything under that didn’t require a manual 

process.   So what changed?  Did they get all new conveyance systems in their facilities that can only handle 48” and 

smaller?  Of course not.   

As with all of the other 130+ surcharges, what has changed is the carriers ability to get detailed analytics on everything 

they handle.  In this case, since they are measuring every single package in their system, they have noticed that shippers 

are moving more packages between 49-59 inches than they are 60 inches and above.  Then they justify it by saying 48 

inches is the standard length of an LTL pallet?  Wait a minute, we’re talking about a parcel surcharge not a freight 

surcharge.  What does a standard LTL pallet have to do with anything in this scenario? 

To put it in perspective, FedEx Corp. reported adjusted earnings of $2.51 per diluted share for the third quarter ended 

February 29, compared to adjusted earnings of $2.03 per diluted share a year ago.  FedEx Ground revenue specifically 

was $4.41B which represents a 30% improvement over last year and strong profit.  What has driven this growth?  

Remember that last year both UPS and FedEx made a sweeping change when they made ALL PACKAGES subject to 

dimensional weight rating.  On top of that, they continued to revise their fuel surcharge tables resulting in additional 

costs to shippers as the actual price of fuel was rescinding.  Now, this new change just continues to squeeze shippers 

even more!   

The carriers have sophisticated analytics and you should too! RAF Logistics is the solution.  Our portfolio of services will 

provide the comprehensive parcel management and analytics your business needs.  Understanding how accessorial fees 

impact your transportation costs is more important today than ever. In today’s marketplace, accessorial fees constitute a 

more substantial portion of the actual shipping costs. Our analytics, technology, and knowledge is needed in today’s 

complex parcel shipping arena to help you level the playing field and achieve sustainable results that improve your 

bottom line! 

Call us today and for a comprehensive review of you shipping and put our expertise to work for you! 

RAF Logistics “Parcel Is Our Passion” 

www.raflogistics.com  

1-877-443-RAFL (7325) 

http://www.raflogistics.com/

